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Project Manager - Electrical

JobTasks Description
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> Project Management

1
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o Planning
2 1. Plan projects in order to accomplish its goals within constraints such as

time, cost and agreed quality standards
3 2. Schedule tasks, deadlines and milestones for all stakeholders and resources

4+ ¢ Create and represent data sheets for projects
5  Create detailed chart of milestones for all parties

¢ 3. Identify schedule uncertainties and risks for both client and Unicon
7 o Develop schedule contingency plans

o Day-to-Day Management

9 1. Run the projects on a day-to-day basis

1o 2. Coordinate sales team, contract management team, project/s execution
team, design management team, project planning team, testing crew,
maintenance crew, and clients

1 3. Assemble assets required for execution team to perform tasks

1z 4. Disseminate execution information to execution team through task and

sub-tasks assignment based on requirements
13 5. Coordinate communication between staff and third parties acting on behalf

of the client
1 7. Efficiently and competently manage problems -- when things go off plan

(due to scope-creep, changed requirements, missed deadlines etc.) bring
them back on plan or create a new plan with the assistance of key-
stakeholders

15 8. Intimately understand the requirements of the projects and ensure that

work proceeds on-spec
16 9. Evaluate deliverables prepared by the team to make sure the work meets

requirements and maintains a high level of quality
17 10. Constantly monitor and report on the progress of the projects to all

stakeholders
o Evaluation & Reporting

19 1. Track and report team hours and file expense reports
20 2. Analyze project profitability
21 3. Conduct analysis on human resource factors like future recruitment/staffing

needs, over time hours, leave and attendance records.
o Process

23 1. Create, maintain & constantly look to improve execution processes
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24 2. Provide detailed explanations (written and graphical) of execution
processes

25 0 Proposals

26 1. Work directly with tendering, project planning and sales team to contribute

wording, estimates, charts, samples etc. for tendering
27 o Work with the contract management team and execution team to

estimate costs & budgets
28 o Work with the project planning and execution team to come up with

strategies to reduce project cost

¢ Client Management

1

o0 Act as Account Manager for some clients; handle some Account Manager duties

for other clients
0 Schedule and attend meetings with clients

3 0 Articulate design rationale and function strategy as it directly relates to
accomplishing goals set out (where applicable)
4 1. Done throughout the life of the projects if new client or technical
requirements necessitate new design or function strategy
5 0 Present work to the client at milestones throughout the execution process
o Obtain, discuss and follow-through with feedback from client
7 1. Work with clients against scope creep and endeavour to keep projects
focused within scope
o Investigate and answer clients’ questions
9 0 Ensure client expectations are met and exceeded in terms of quality of product
and service delivered
10 0 Provide soft-sales (up-selling opportunities) or articulate these opportunities to
the appropriate channels
¢ General

1

o Create time estimates for work to be performed

Knowledge & Skill Requirements:

ijoerience in strategic J;vftmnz'nj and execution. {nowfet/je gf contracting, megotiating, and cﬁanje
management. Knowfe{ye ?f:fartject management, and cost controf]orz'nczc'jofe&

g‘om[ @owﬁec@e off

hd ﬁemyn/enjineerinj, procurement, installation, teo“tz'nj, commz'JJz'onz'nj ij Jyn'mary é Jeconfar]

substation equipments.

o Gomplete cable management including dosign/enqgineering, procurement, installation, testing,
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commissioning of‘ x ?f?{ ?f? W and L.V cable networks
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cﬁenynﬁnjz’neen’nj, procurement, installation, teJtinj, commz'&m'onz'nj (ff' street flylt‘i’l’nj e{yeftemé'
Annual maintenance and services agreement ﬁr substations and electrical distribution networks

o Turn Eg}/ efectn'cafjvroject fér - power Jafzmt and substation
Werk requz're& Jorcy[éwionaf written and verbal communication and’ interjaera"onaf skills. %ﬁfzty to motivate

teams to Jarot[uce 7ua/z'§}/ materials within tz'y/ft tz'mey9ame& and’ Jimuftaneou&é( manage several Jar«z]’ect&.
z;%lﬁfzif}/ to participate in and ﬁcz'fitate  group meetings.
This is nomaf[y acquz'rec[ t/froujﬁ" a combination (ff' the comfﬁetion c?f a Jechnical eﬁejree in f/ectn'caf, ten

years (yp experience in a mantgeriaf—feve[

Werk requires wif/z'njne&f to work a ffexz'b'fe schedule.
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